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The stedy centres around an analysis of problems and challenges in
schoals faced by principals and their roles in response 1o the problems
and challanges in a war-lom environeent. The ebjectives of the shudy
ate (i) to identify the problem and challenges faced by the Principals in
manaaing schools, (i} to evaluate the roles of the Principals in response
tr the prablems and challerges in schools 1n Bathealoa. (i) o identify
the professional development needs of the Principals in managing schools

effectively.

& sample of 20 schools were selected from 3 education zones i the
Batticaloa districl. Twenty Principals , 20 Teachers, & Education Officers
and 10 parents constituted the sample. The separate guestionnaines 'ﬂ-‘i‘-'l'.f-'!
administered ta the Principals and Teachers for data collection and
athers were interviewed. Analysis of data was dane under the following
categeries. (i} Office management (i) Co- curricular activities (i) Personality
development of students (iv) Management of physical resources and

i) Management of personne in schools.

In office management , education management informalion system,
delegation of work, keeping records, managing school finance are
satisfactory in schools. Shortage of office equipment and unsatisfactorny

funchioning of discipling committees are the problems in office management.
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Ity eurricular manacement, Inschool supervision is salislactory in
general, but lack of laboralory faclities, lack of motivation at homes, lack
of parents care of their children, conflict situation that disturb schools e
nroblems and challenges. In co-curricular activities, 40%: of schocls have
athletic competition at a very sabsfactory level and only 15% of schools
have cther sports activities very satislactorin. Bul price cay, educational
tower, shramadana, ete, are not successlully carmed out in magoni of the
schools. Educational tour and field shadies are affected due o security
vemsons Lack of finance. lack motivation of teachers | lack of physical
vesouzrces, lack of pavents so-operation, tack of playgrounds, lack of teachers

sith skills training ave the problems for effective co-carricular activities in
tha schoots, Most of the schools have personality development programuine
for students but cantent and qualifies seerns Lo be poor, In managing stail
RV schools face teacher sharfage. Principals heve problems in managing
conflicts amona teachers students and parents, This shows that there is

an immediale need 1o s1aff development of Teachers and Prncipats.
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