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MGT 1024 Principles of Management

Part II
Ql). a). "Manageme"r is uiiirriiii ii tne *;;;;";

for good management.',

Based on the above statement explain the term "Managbment" and explain its nature
in the competitive environment.

(08 Marks)

b)' "organization as a group of'rwo or more people working together in a structured
fashion to attain set of goals. obiectives are specific statement of anticipated result
thot further define s the o rganiz ation's goals.,,

| /*.L
why objectives are imporrant ffi

c). "organization environme,t is a collection of all',1on*, within ,rr":#;;-t:,
individual business and beyand the control of individual business, these
environmental factors may affect d,tlferent parts of the organization in dffirent ways
hprnr,tn r,Jjl{o-o'^t aa,.a- :.-a^-. -.., .,r .,qwet c"L lJUt tJ ttttet'uc't wtin inelr relevant epvironmenlol Joctors dffirently,.
Each organization must assess its own unique situation and then react according to
the wisdom of its senior management.,,

Based on the above statement identi$, and explaintthe ways in which organization
react to their environment.

(06 Marks)
(Total20 Marks)

Q2)' a)' "Planning is the process of setting goals, developing strategies, and outlining taslcs
ond schedules to accomptish the goals.,, -

Based on the above statement identify and explain
planning,

Based on the above statement explain the reasons
organizations.

the different techniques of

(08 Marks)



b). "Planning is the process of setting goars, deveroping strategies, and outriningt
and schedules to accomprish the goars. ptanning is probtrirorvingfor rhefutu,a changing environment. A,s more and more change,t take prace in the exk
business environment, pranning becomes more importanr and rytore dfficurt.,,

In view of the above statement exprain the process of pranning that facili
managers to make decisions and solve problems, focusing on current decisions
wili lea<i to fi;ture resuits.

(08 Ma

"Just as there are dffirent kinds of decisions, and dffirent conditions in w,
decisions must be made. "

Based on the above statement, explain the different conditions that affect the decis
making process in an organi zationwith appropriate examplps.

(06 Ma
(Total 22Ma,

"Managernent by objective (rurBq is a process for accomprishing enterp
o bj ect ive s, enhancement of emproye es' commitment and p articipat ion.,,

Based on the above statement, explain the number of steps in the process of MBO

! (06 rae?

i"The concept a.f management by ob.iectives was inrrotiyced by peter Drucker1954'It is also known as management by resurts and {paLsetting approach. Lclosely associated with the concept of decentratizatiii--iriour" decentralizaticannot work welr without the support of management by objectives. AlthoaManagement By obiectives (MBo) is generally taken as the solution Jbr a./l tprobleiiis af an orguni;uiion, ir is not without weaicnessel or rimitations.,,

Based on the above statement, explain the weaknesses or limitations of MBo

, (06 Marl

"contralling is directry rerated to pranning. The controring process ensures tL,plans are being implemented properly.,,

Based on the above statement list and explain the essentials ofeffective control syste

(06 Mark
(Total 18 Mark

c).

Q3). q.

b).

c).



Q4). a). "A principle can be defined as afundamental statement of truth providing a guide to
thought and action. Managementfunctions are based on certain principles.,,

Based on the above statemento exprain the nature of Manlgement principles.

(06 Marks)

"Managers of business organiza"tions ha,;e tc deal wit,Lt c number af problems ii+aheir
daily wotrk. According to Koontz and o'Donnell, the principles of management are
important and useful. "
Based on the above statement, explain the need for Management principles.

(06 Marks)

"Process'based theories view motivation as a rational process. Individuals analyze
their environment, deverop reactions andfeerings, andyeact in certainways.,,

Based on the above statemento explain the interventions of "Reinforcement Theory
of motivation" to modify employee behaviour.

(08 Marks)
(Total20 Marks)
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