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Ql. Read the following Case Study and answer the questions given below.

The beginning of the year 2020 sarv the outbreak of the COVI?-19 pandemic worldwide.

By August 10, 2020, 19.72 rnillion people in 216 countries or regions were infected,

leading to 728,013 fatalities (\,\/orld Health Organization ZAZQ. One of the effective ways

to fight against the pandemic was to undertake rapid construction of emergency hospitals

in areas with a severe COVID-I9 outbreak. In January 2A20, considering the sharp

increase in the number of COVID-19 patients requiring treatment, the Chinese govemment

decided to build two large-scaie emergency hospitals within 2 weeks in Wuhan, China, the

most sever€ly affeeted city. Thus, construction of Huoshenshln Hospital and Leishenglqn .

Hospital began by the China Construction Third Engineering'Bureau, the group thai wh*
the general contractor for both hospitals. 

l

idore than 100 subcontractors, such as the Wuhan Constructibn Group and Wuhan Airport
Development Group, participated in the construction. Huoshenshan Hospital was mainly

designed by the CITIC Inr;titute of Architectural Design and Research, assisted by China

IPPR International Engineering Design Institute. More thaq 1,500 managers and 12,000

vrorkers were part of the project. Leishenshan Hospital was designed by CSADI and

CITIC Institute of Architectural Design and Research,, involving more than 2,500

managers and 22,000 workers. As construction rnegaprojects in response to the COVID-19
pandemie. these two emergenqy hospital megaprojects ha$e the characteristics of heavy

investment, tight construction periods, and arduous (difficult) tasks. The rapid spread of
the pandemic had led to a huge overload in the existing hospital admission system in

Wuhan. Therefore, the construction period of the emergency hospitals was urgent, which

required different parties to quickly organize human, financial, and material resources and

cooperation simultaneously, Besides, the unprecedented pandemic led to new situations

and problems that had to be addressed, apart from the construction. Such a situation

requires parlicipants to make voluntary behaviours to compensate for the temporary

matters and management gaps that cannot be resolved by formai rules and regirtrations.

Therefore completing the construction of emergency hospital megaprojects with high

efficiency and high qualitv requires not only effective promotion of formal management
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and cornmand systems, br"tt also the support of spontaneous organizatioqal citizenship

behaviour (OCB) by all participants.

Megaproject citizenship behaviour (MCB) refers to OCB in construction megaprojects,

that is, voluntary positive behaviours of project participants. Although these behaviours

are not explicitiy stipulated by formal contracts or project regulations, they promote

effective realization of eonstruction goals. Studies have confirmed that \4CB can improve

labor productivity and organizational efficiency, whieh are crucial for effective

management at the project irnplementation stage. tn addition, existing research on MCB

has rrainly lbcused on the internal motivations of employees to implement MCB' such as

seeking interorganizational justice, pursuing social welfare improvement and pubiic

identification, firm deveiopment, and political appeal. Howet'er, the ikpact of external

events on employees' implementation of MCB has not been received much attention' In

megaprojects, external prajor emergencies may directly impact the normal operation of the

organization, cornpelling the management to stop work and invest more resources to cope

with the event. A pr.rblic health emergency GHE) of international concern (PHEIC), such

as the COVID-19 pandemic, had a serious impact on the normai social economy and life

order. 
I

Thereflrre, in the coniext of this event, it is very important to stimuiatejthe MCB of project

employees and managers to improve organizational capabiiity in coping with the crisis and

enhancing the efficiency of the emergency project construction. Compared rvith

conventional megaprojeets, emergency hospital construction megapro.iects during the

COVID-19 crisis have been unique and of dire urgency. Therefore, MCB under the impact

of such a srisis is different from thai under a normal project. Tle former emphasizes

Ltrgency, flexibility, and shorl-term timeliness of entity behaviours'

Therefbre, rhis eventlincident extends the research on MCB to tire field of emergency

construction megaprojects and explores the intluencing rnechanlsm of the COVID-l9

pandemic on emergency megaproject citizenship behaviour (EMCB)' Emergency

construction projects that need to urgently recover from or handle the COVID-i9 crisis

share similarities with other disastersu which include (l) tight construction periods, (2)

shortage of resources in the disasier area and the high transportation cost of external

materials, and high expectations of stakeholders. Thus, the EMCB in this eventlincident

includes not only OCB in emergency hospital megaprojects to cope with COVID-l9 but

also the voluntary extra-role behaviour of project participants that promote successfu

achievement of project objectives during other disasters. These facts also provide i

valuable new path for managers of emergency construction megaprojects to effectivell

stimulate the EMCB of the participants to facilitate the accomplishment of project goah

under similar situations.
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Affective events theory (AET) provides a good framework for analyzing the influencing

mechanism of organizational events on individual behaviour. AET suggests that

employees' perception of work events is an important antecedent of different affective

reactions in the workplace, and these reactions further influence their work attitudes and

behaviours. Current research based on AET mainly focuses on the impact of internal

events on employees' attitudes and behaviours; however, little attention has been paii to
the impact of external events on individual behaviours within the organization. In the

workplace, individual behavioural decisions are affected not only by internal events but

aiso by external events. The outbreak of the COVID-19 pandemic is a typical PHEIC that

has caused unprecedented damage to the economic and social life worldwide.
I

Case Study Questions:

(a) Identify at least five Emergency Megaproject Citizenship Behaviour of Employees

based on this case study.

(05 Marks)

(b) How the COVID-I9 Outbreak Affec.ted Organizatiortal Citizenship Behayigru"in

Emergency Construction Megapro.iects?

(10 Marks)
(c) How does Affective events theory (AET) provide a gbod framework for analyzing

the influencing mechanism of organizational events oh individual behaviour?

(10 Marks)

, (Tota! 25 X{arks)

Q2. Give your very short answers to the following questions.

De/ine the term 'Organizational Behaviour'. i

(02 Marks)

Identify the two major behavioural science disciplines that contribute to field of

Organizational Behavi our. (02 Marks)

Wkat is the ultimate objective of the field of Organizational Behaviour? (01 Mark)

What are the three main levels of anal1i5i5 involved in the field of Organizational

Behaviour? " (02 Marks)

Define the term "Diversity Management".

(02 Marks)

(a)

(b)

(c)

(d)

(e)
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(0 Indicute four major types ofjob attitudes'

(02 Marlts)

(g) Identify four main sources of emotions and moods'

(02 Marla)

(h) Propose four ways to reduce biases and errors in perception.

(02 Marks)

(i) Identify four key properties of groups in an organization'

(02 Marls)

fi) proposethree ways an organization can develop team players. i

(02 Marks)

(k) Irtentify the five stages of group development model'

(02 Marks)

0) Identify four elements of an organization's structure'

(m) Expresstwo oOrgan izationalpu.torr' that influence to politid, ,J::#ilTl
organization. '

' (02 Marks)

(Total25 Marks)

i

e3. (a) Describe how organization can manage workforce diversity effectively.

(05 Marks)

(b) Suggest four strategies employees can use to regulate their emotions in the

workplace?

(04 Marks)

(c) Identify a leadership theory or model based on your preference and explain its

practical applications in the aontext of Organizational Behaviour.

(06 Marks)

(d) Identify your own personality type based on the 'Big Five Personality Model' and

give justifications for your identification.

(05 Marks)

(Total20 Marks)
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Q4. (a)

(c)

Qs. (a)

(c)

(b)

"An orgunization's structure can have significant effec::ts on its members or

workforce". According to tliis statement, analyze the behavioural implications of

di fferent or ganizational desi gns.

Explain how 'Organization Cultures' have an

and satisfaction?

(05 Marks)

Develap some creative ideas which are useful for an orrynization to develop green

organizational citizenship behaviour among its employees. Give your answers with

examples.

(05 Marks)
' (Total 15 Vlarks)

l--
Discuss how the knowleclge of Organizational Behavioirr (OB) helps to unddstfrt*

predict and manage the behaviour of employees in an organization.
i

, (05 Marks)

flow students in your University diff-er from each other and how those differences

have affected the stucient behaviour within the University?

' (05 Marks)

Suggest at least two (2) strategies which would be used by an organization to

rnodify the behaviour of the employees. 
)

(05 Marks)

(Total 15 Marks)

(05 Magls)

impact on employee performance

(b)
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